
SREE NARAYANA COLLEGE STVAGIRI VARKALA

Internal Quality Assurance Cell (IeAC)

Circular

There wilt be a meeting of the of IQAC members on 13-06-2018 at 2: 00 pm in the

IQAC room. All members are requested to be present without fail.

SNC Varkala
06.06.2018
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Sree Narayana Colleg€, Sivagiri, Varkala

tQAC

Action PIan for the year 20lg-19

The Internal Quality Assurance Cell (IQAC) of the College has prepared an action
plan for the year 201 8- l9 with recommendations and suggestions liom the
Principal and other IQAC members, faculty members, non- teaching stalf and
student representatives. This Plan also has taken into consideration the experiences
fi'orn the pasr IQAC

T'he proposal has bcen categorizcd into difl'erent heads which is giverr below:

l. 'l'eaching- learning and evaluation:

After the evaluation o1'result analysis over a past lbw years of all the rJeparlments
of the Collcge, it has collte to noticc that thc overall improvemcnt of thc students
has not been attained. Ilence. inordertc iriprove the results as well as the quality
of the students, a number of plans havc becn prcpared.

o Time bound conduct of remedial classes.
o Peer team formulation before June 15,h, 201g.
o 'l'he fonnulation and irnplementation of mcntoring structure of the

college as a stress relief fortrre students. It is also proposed to
cnhancc thc studcnt-l-ncntor ratio.
In order to increase the learnir-rg experiences among the students.
certain student centric methods such as lixperirnental leaming,
Participative learning and probrem solving methoclologies is
recornrnended.

Ilncourage the reachers to utilize ICT enabled teaching as well as to
identify various e- learning resources.

Encourage micro teaching.

Provide support to the teachers through giving proper guidelines for
the preparation of API as wcll as to improve the academic records.
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Motivate the teachers to acquire national and intemational awards,

fellowships and recognitions.

Promotc the teachers to acquire mernberships from different

governi69 bodies such as Syndicate, Senate, Acadernic Council etc'

Steps to be taken lor enhancing the linkages of Faculty E,xchange

Programme.

Encourage the students to participate in Student Exchange

Programmes, Field trips, internships etc'

2. Examination

3. Research

continuous lnternal Evaluation (cIE) at the institutional level to be

enriched.

ICT enabled Seminars and Assignments of the students to be

facilitated

Mechanisms to deal with exaln related grievances to be improved -

Transparency, titnc bound and efficicnt
'Io formulate an academic calendar for CIE

Resource mobilization for research- grants for research

various government and non-government, national and

agencies.

To arrange classes for the identification-of financial suppor-t

research from different agencies'

Measures to be taken to increase the nurnber of teachers with guide

ships to upsurge in the number of research centres and research guides

of the College.

To develop an llnovation Ecosystem- Creation and transfer of

knowledge.

Steps to be taken to increase the number of Workshops and Seminars'

Steps to be taken to develop facilities to check plagiarism of research

thesis from Research Centres of the College'

projects from

international
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To motivate all the teachers to register for phD.

To inspire the teachers to publish research papers and articles in
different national and internationaljoumals. : :

To encourage the teachers to publish Books by giving a token of
recognition fi'om fQAC. '

Steps to be taken to explore the possibilities for signing Mcmorandum
of understanding between the college and other Institutions.,

4. Extension Activities

Steps to be taken to select the coordinators and members of various
clubs on or before first week of June.

Directions to be given to the club coordinators to provide a Action
plan before l5'h June of next academic year.
Motivate the club members to acquire awards and recognitions.
To guide the cadets of NCC and NSS to outreach programmes.
To provide a cyber crime Awareness programme f.r the Students
under the coordination by NSS.

A programme ro be organized as part of NCC to adopt a viilage.
To increase the participation level of students in extension activities
organized by various clubs of the College.

5. Student Support Programme

jo Steps to be taken to create a database of scholarship of students.
o Measures to be taken to improve the awareness of the College llnong

the students-"Know your College,, ji
o Activities of ASAP to be enhanced- Conduct classes for Comlpetitivc

examination, career counseling, Soft skill development, lan$uage
lab, bridge course, yoga and meditation and personal couns.ringl

o TransParent conduct of Gender Sensitisation Committee rguinri
Sexual Harassment ,i. 

io Steps to be taken for the conduct ofjob fair 
:o To conduct NET, SI,ET, T'OFEI. coaching classes.
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Activities of Cultural Committee to be strengthened.

Activities of the Sports Committee to be streamlined.

To constitute Departmental Alumni.

Governance

o To conduct professional development and administrative training

progralnmes. I

r To encourage teachers to participate in the professional development

programmes.

lnfrastructure

To install more ICT enabled classes and sophistication of lab facilities

by utilizing PD fund.

Modernisation of sports track.

Library automation and central ization.

To collect rare books and manuscripts and special reports.

To purchase various e-journals, to obtain membership from diff-erent

research websites such as e- shodhganga, to improve database of
research journals etc.

Efforts to be taken to improve the usage of library by students as well

as teachers.

Advance all the departments of the College with Wi-F'i facility to
enhance ICT enabled programmes.

Augment student computer ratio by enhancing computer facilities in

the computer lab and departments of the Institution.

Steps to establish e-content development facilities such as Media

Centre, Recording facility, Lecture Capturing System (LCS) etc.
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8. Best Practices

To set up Gender Equity Promotion Programme through several
measures such as providing safety and security, counseling, Common
Room etc.

Steps to be taken for the commencement of alternative energy
programmes in the College. 

,,

Better waste management techniques to be adopted- different
techniques for different kinds such as solid waste, liquid waste, 6-
wastc etc.

Rainwater harvesting technique to be accomplished.

Green Practicing systems to be taken up by inculcating the use of
bicycles, Public transport, make plastic free carnpus, paperless office,
green landscaping with trees and plants.

Conducting Green Audit.
o To provide opportunities for differently abled students through

friendliness resources such as wheel chair, learning aids etc.
To make best use of location advantages and reduce disadvantages for
the effective functioning of the lnstitution.
To create Code of Conduct handbook for the students, teachers and
staff

Initiatives to be taken to increase consciousness about nationai Saint
Sree Narayan Guru - "Guru Darshan"

Plans to start and a course on Human Values and Professional Ethics
To publish news letter annually to include significant programmes
conducted by various departments of the College.
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SREE NARAYANA COLLEGE SIVAGIRI VARKALA

Intemal Qualiry Assurance Cell (IeAC)

Circular

There will be a meeting of the of IQAC members on 13-08-201g at l: 00pm in the
IQAC room. All members are requested to be present without fail.

SNC Varkala
08.08.2018
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SREE NARAYANA COLLEGE STVAGIRI VARKALA

Internal Quality Assurance Cell (IQAC)

There will be a meeting of the of IQAC members on 30-10-2018 at l: 00pm in the

IQAC room. All mernbers are requested to be present without fail.

SNC Varkala
26.10.2017
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SREE NARAYA}IA COLLEGE SIVAG.IRI VARKALA
Internal euality Assurance Cell (IeAC)

Circular

There will be a meeting of the of IQAC; an2i-1t-201g at 1 : 00 pm in theIQAC room' AIr members are requested to be present without fail.

SNC Varkala
16.10.20rs
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SREE NARAYAI\IA COLLEGE SIVAGIRI VARKALA

Intemal Qualrty Assurance Cell (IeAC)

Circular

There wiII be a meeting of the of IQAC members on 04-02-201g at l: 00pm in the
IQAC room. All members are requested to be present without fail.

SNC Varkala
0t.02.2019 *
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SREE NARAYANA COLLEGE SIVAGIRI VARKALA

Internal Quatlty Assurance Cell (IQAC)

There wi1 be a meeting of the of IQAC members on25'03-2019 at 4: 00 pm in the

IQAC room. Al[ members are requested to be present without fail.

SNC Varkala
21.03.2019
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